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Performance Review – Employee 
 

 
Overall Performance Rating  
Consider the total performance in relation to Key Result Areas, Specific 
Management Capabilities and Leadership Principles and make an overall 
assessment of performance. 
(Circle one) 

 
1 

 
2 

 
3 

 
4 

 
5 

 
Rating Scale  
The following rating scale is to be used throughout this form  
5 Outstanding  Achievement of objectives consistently outstanding and frequently exceeds 

expectations  
4 Exceeds Expectations Objectives consistently achieved to a high standard, often exceeding 

expectations  
3 Fulfils Expectations Achievement of objectives meets expectations and performance is consistently 

satisfactory 
2 Needs Improvement 

 
Some, but not all, objectives achieved; some specific improvements required 

1 Unacceptable  Objectives not achieved, significant improvement required to achieve a 
satisfactory level of performance  

 
 
 
 
 
 
 
 

Employee Information 
Name of employee being reviewed  

 
Staff 
Number 

 
 

Department  

Position 
 

 Length of Time in Position  

Name of Reviewing Manager 
 

 

Reviewing Manager’s 
Position 
 

 

Review Period From  To  Date 
completed 

 

CORPORATE STRATEGY 

BUSINESS PLAN 
 

Performance 
Management Cycle 
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